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KARIS NEIGHBOUR SCHEME
Trustees' report {including Directors® Repori)
For the perlod ended 31" December 2018

Slructure, Governance and Management

1
%a organisalion Is a charilable company limited by guarantea, Incorporated on 16"
May 2008 and regislered es @ charity on 12" January 2010, The company was
eslablished under a Memorandum of Assoclation which eslatlished the objecls and
powers of the charilable company and Is governed under ils Articles of Assoclalion.
In the event of the camganr belng wound up members are required o conlribule an
amount nol exceeding £1,
The company took over Lhe running of a previous charilable lrust, regislered no.
1077200, which had been In cperalion since 18 Apiil 1089,

%gn rgﬁuﬂm o, tﬁl wmpmrt illa charity lrustees for the purposes of charily law

ond under the company's o8 80 known 83 members of the Board, Under the
requiraments of the Memorandum and Arlicles of Association the membaers of Ihe
Board are elected lo serve for @ period of three years afier which Lhey musl be re-
e'ocled atthe next Annuel General Mesting, Or Ross Bryson and Mre Rebacce
Cuthberl retire hrl rolation end, belng eligible, offer themselves for re-election,
All members of the Managemeni GQ'M‘I'SIIII give thelr Ume voluntarily and recelved
no benefils from the cherily, Rebecca Cuthber provided senvices 1o the Cherily and
Is remunerated In connection with these services. These sppolniments were made In
line with Charity Commission guldelines and the rules governing the Charity In our
f:mti'luﬂﬁntf These and eny olher expanses pa'd lo Trustees are ouliined In Nole 6 of
@ accounts,

Arrangements for setting the pay end remuneratien of the charity's menagement
reonne! are based on Third Seclor Benchmarking criterla, Blalf employed In our
Istening and Guldance NHS service ere banchmarked s appropiiately as possible

spalnsl NHS pay-scales.

Our Alms and objectives

Putposss and Alms

Our charity's purpose as sel outIn the ebjects contalned In the company's
memorandum of assaclation Is:

To ass'sl people who are In need of practical or emotional well belng by
reason of thelr youlh, ege, Infirmity or disablement, poverly or soclal or
gconombo clreumslances
The elms of our charily afe 1o provide suppert to people In our community who are in
need, 1o bring people In our community together, enabling people In our community
1o be good nelghbours and ensure no one Is neglecled of forgollen eboul. Our alms
fully refiect the purpose that the charily was setup lo furlher,

Ensuring our viork delivers our elms

The lruslees regularly review the work of the charily, receiving bl-monthly reporis on
the projects, which Include the impact end benefits of the work undertaken for the
people we are seeking lo he'p. These reviews provide opporlunily for Lrustees 1o
ensure thal the focus of our work Is consistent wilth the slaled purposes of the
charity, and with regerd lo the Charity Commission’s general guldance on public

benefil. The reviews also allow us lo ensure we are providing benefil 1o the
communities we seek o help.
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of our w
Qur maln objeclives for the year were lo:

Offer help lo people In need, including practical support, advoca , emolional
suppoit and belilending. Sland wilh people In the mids of hardsh p, helping
lhem End the support they need and responding where these needs ere golng
unme

Reach oul to people who are Isolaled, offering belrending end providing
soclal opporlunites for people to widen thelr soclal nelworks.

Provide opportunities for people with Ume, skiils and resources to volunleer In
order (o help meol the needs of olthers In the communily

Bulld links with end between olher groups snd organisalions

Offer whole person care to paople In the Edgbasion and Bandwell areas
Inreugh GP surgery based cheplainey,

How our activiiles deliver publie benefit

Qur maln aelivitles and who we hT 10 help are described balew. Our charllable
eclivitles focus on the reduclion of soclal Isolallon, relle! of paverly In mesting bas'e
needs and suppon 10 help overcome hardship, end ere 8l underiaken 1o further our
charitable purposes for general public benefit In our local area.

Achlevemonts and Performance this year

l 8 We provide lo Birminghem end the surrounding aress,
currant funding means our aclivities are focused on Lhe Ledywosd, Edgbasion end
Harborne wards of Birmingham and soma parls of 8methwick. The Lislenlng end
Quidance 8Bervice, funded by Bandwell Wesl Birmingham Olinles! Commisslening
Group (BWB CCQ) Is open (o sl ?ltfl nls across that glo,gugrw aren and (he
Listening end Quidance Bervice, funded by Blrmingham Bouth Cenlral Clinlce!
Onmmmlcmrnglfﬂmup B8C CCQ), Is commissloned lo serve the pallents from the
Edgbaston Nelwerk of 8 Primary Cere preclices.

In the pasl year we worked dicectly with 1,113 adults end 230 ¢hidren, Because e lot
of our work Invelves on-going belrending, we have had reguler contact with a
proporlion of these beneficlaries, around half of beneficiaries belng seen more than
once and on average each beneficlary belng seen five times a year.

marzr 8l our activilles are provided freo of charge, the ¢n%? exceplion belng some
irips during school holldays where we ask for a small subs!dy 10 help cover the cost
of the Idp and, primarily, lo encourage people lo secure thelr places.

Those we suppon represent a broad cross-seclion of the community, and refiect the
diverse nelghbourhoods we are working In, Less than a third of our conlacts are with
people who Identify as White Brilish, the other prominent elhnlc groups we work with
include Black African (19%: of conlacls), Other While (83 of contacts) and Other (5%
of contacts), with many olher ethnlc groups being represented In the remalning third
of cur conlacts,
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As one of our projecls focuses on belilending older adults, where the needs around
soclal Isolation are particularly aculs, over 65s are one of Lhe biggest age groups we
work with, representing 32% of our conltacls, the other large age group Is the 25-34
age group, representing 12% of our contacts, this Is likely due lo @ parlicular project
working with refuges end esylum seeker famifes with young children. Agaln, there |s
o falrly even spread between the remalalng sge groups, demonslraling that we are
succeeding In reaching all parls of the community.

A properion of our referrals come from GPs and other health professlonals, who are
well placed lo reach those who are mllmurmd and refer on to our schame for
soclel needs they have Identified thal sre Impacling on someone’s well being.

Alolof our sy benefits the wider lamilies and households of those we are
wpp-uﬂingh. ether th's Is becavse of an Increase In household Income, 8n
Improved home environment or Imgrovemanis In relalionships dus lo decreased
slress or Improved meed,

The maln ereas of charilable ealivily are a beldending schame for over 60s,
edvocasy & edvice support Ihvough our Ledywood Community Advice projecl,
nelghboury praclicsl help, suppor for refuges and esylum seeker familes, and 8 OF
surgery based chapla'ngy service, our Lislening end Qu'dance Bervice, These
octivitles and Ihe achlevemenis thal Now from our work are descrbed below,

Our 'Karis BeFriends' project, matching volunteer belrenders lo visll lnolpled older
people Iiving In thelr own homes, has diractly supporied 125 people Ihis year,
Alongside thly befrdending woﬁro # further 61 over 608 have recelved suppor sush
88 advocacy & advice of practionl help,

Qur work with chiidren & families, largely focusing on esylum seakere and refugees,
hes supporied over 388 families th's year, €6 adulle have ellended our English for
Sponkers of Olher me:&t classes where they have been supporied lo learn basle
cenversstional English, and 117 adulls allended the 'Welcome' group, elfering
change for soclel Interaction vith other yeung familles In slmilar clrcumslanced, Qur
Chiidren & Femiles Worker, Family Oulreach Worker end volunleers vislied 62
familles a1 home lo offer further beldending, precticel help end advocacy, 40 families
recelved further beldending Including Leking people oul lo he'p them find places In
thelr local erea of Inlreduce them Lo others, mmn?u them when they have
lpgolnlnunu of providing nelghbourly help or . The Baby Benk has supporled
187 famies with pracUcal tems, such 88 cols, buggles end baby colhes. This
enables lsmiles, many of whom ere living on the poverly line, 10 accass essentia!
equipment they need Lo property care for Lhelr bables end lo free up thelr limited
resources for thelr other day to day needs.

Qur advocacy and advice project, Ladywood Community Advice, saw 609 adulls
throughoul the course of the year end deall with several thovsand dislincl Issues
ranging from benefils advice and debl mallers Lo repakrs and school epplications. A
speclalist debl edvisor from Birmingham Sellement has supporied our once a week
drop-In sesslon, working alongside our money edvisors. We currenlly employ @
Money Advisor end an Adminlsiralor to support the advoecacy & advice work we have
previously provided through volunleers, This has aliowed more In-deplh advice work
and scheduled appolnlmenis throughoul the week to deal with more complex cases.

Wa have provided practical help lo over 271 families and individuals, ranging from
emall househo'd lasks such as DIY of moving furniture 1o distributions of emergency
food parce's of referrals lo the locs! Birmingham Cenlral Foadbank.
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Karis Nelghbour Scheme relles heavily on its volunteers in order 1o achleve these
Impacis and public benefils. This last year has seen around 80 voluntears Involved
with defivering our projects. Many of our volunleers have worked with Kerls
Nelghbour Scheme for more than & years, ciling the sense of personal salislaction
ard sense of doing somelhing worthwhile as reasons for volunteering. The Impact
and benefils galned from velunleering are a fudher public beneft, Our velunteering
opporunities are open lo ell and allract 8 mixed sge volunteer, in the most parl from
the locel erea bul a'so from olher areas ecross Birmingham.

In eddition 1o the core Kerls Nelghbour Scheme projects, the Listening & Guidance
service, en NHS funded project under the name of ‘WholeCare KNS', has provided
GP surgery based chaplaincy o over 300 Individuals, supporing people 1o process
Issues such as slress, bereavement, depression and dealing with loss. Chaplelns for
Welibslng have grwmd 8 sale apace for patienis fo be listenad (o In & conslruglive
way. More than 88% of pationl responses alele thel they weuld resommend our
service lo femlly end frlends, Patlent's reporl oulcomes thal focus on nglvl'lwum
hepe for the fulure end Increased emotional resilience and underslending, Welibelng
measurées, vsing the Warwiek and Edinburgh Menle] Yel'being B¢ale (WEMWES),
show tha, for Ihose patlenls lﬂglﬂlﬂ vith the senvice for o serias of sasslons
allowing el least 2 measures (o be loken, Lisiening and Quidance can incrense
pallent's wellbelng by an average of 7-8 polnts.
Finanelal review

2016 has seen a defell of just under £28,000 dve 1o the vilisalion of resldeled

funging brovghl ferward from 2018-17, There has been a £33 800 decrense In
raslrigled funds due lo the use of WholeOare funds brough forward In the perled (e,
£.14,000), Children end Familles and Baby Bank funds broughl forward In peried (¢
£12,000) end Keris BeFrlends funds broughl forward In the péried, Inc'uding the
I;gur (e. £8,000). Thia Is offsel by @ £8,600 Increass In our unresidcled reserves in
the year.

Reserves Pollcy

The Board have examined the charity's requirements for rasarves In lighl of the maln
risks lo the organisalion, It has eslablished @ pqlm;whmbr the unresiricled funds
nol commilted o Invesled In tengile Nxed essels held by the charily should be 8l
leasl 3 months of core expendilure. This excludes Listening & Guidence within
Wholecers KNS 23 Ihls Is 8 sell-conlained conlracled service,

Based on the forecast expendilure for 2019 of £167,000, there shou!d be @ minimum
leve! of reserves of £39,280, Unresiricled funds slend at £69,868 ot the end of he
year and the Board leel Inls represents an acceplable lovel of reserves.

Detalls of any funds materlally In deficit
In 2018 there have been no funds malerialiy in deficil.

Pinelpal Funding Sources

Sandwell & West Birmingham and Birmingham South Cenlral CCGs have been
major funders agalin this pasl year through thelr commissioning of the Listening &
Guldance senvice through Wholecare KNS, Wa have a'so continued Lo receive some
funding from Birmingham Cily Councll via the Body, Mind & Splrit Parlnership,
relating lo our work with older people, For the majerily of projects we slill primarily
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rely on grants and donalions from grant making lrusls and individua's. Our largesl
gran funder this year has been The Wikiam A Cadbury Charilable Trusl wilh their
supporl for the La Community Advice project. Donalions are up on lasl year,
with an unresiricted anonymous donalion of £15,000 recelved and overall continue lo
represenl a significant proportion of our Income with ¢. £32,000 received Lhis year,

How expenditure has supporled the Key objeclives of the charily.

The larges! area of expenditure continues (o be Lhe salarles of stalf who manage,
support and deliver projects eligned lo tha key objeclives of the charity. Consultancy
fees are primarily relaled lo the dallvery of the Lislening & Guldance service through
Wholecare KNS, The other major area of expendilure Is sround resources and
eclivitles, which are Integral 1o the delivery of the charity's projects.

Invesiment Polley
Aslde from relelnlng 8 required amount of reserves each year, most of the cherily's
funds ere lo be spent In the shorl term 8o there are negligible amounts avallable for
Invesiment. A propertion of reserve funds are kepl In an scceasible savings account,
however this has made @ very small return In lerms of Interest this yeer. As our levels
of reserves ramaln close lo the minimum required, It Is not seen as senaible Lo tle up
funds In Invesiments which may yleid higher returns, but would be Inaccessible for
ﬂﬁ]lﬂl nm{:.lzhh wiil be reviewed Il we sre able 1 s'gn'ficently Increase the level
reserves held.

Plans for Fulure Perleds
The charily plans conlinuing the activities oulined above In the ferlheoming years
subject lo selisfaclory funding arrangements.
Due to NHSB funding pressures and changes lo CCO slruslures, the Board ere
consldering fulure opllons for WholeCere KNS Lislening and Guidence senvice
shou'd they fell lo secure sulficlent conlrac! funding beyond March 2020, Addional
gvenues for fundrelsing ere belng explored and slall eonlracts refect the shor-term
funding position of |he service.
We aro also aware thel Blimingham Cily Councl grant funding may be wmlnpllo en
end end (ha Board are working lowards slrengthening our tendering pasition. This
Emm‘l meve eway from publie sector grent funding end lowards conlrasl/payment
rasults [s belng leken serlously by the Board who ere encewraging and supperiing
slall to work slraleglcally toweards deve'oping lixe-minded parinerships and consorlla
thal might be beiler placed (o respond (o fulure funding sbuglures and requirements.
We conlinue lo work lowerds 8 FQASS0 Qualily Mark, the Practical Qualily
Asturance 8ystem for 8mall Organlsations developed br the Charities Evalualion
Service and endorsed by the Charily Commlssion, enebling us to evidence our
quality and crediblity as an organisation lo funders.

Risk Managemenl

The board malntaln @ range of policles Lo ensure Internal risks are well managed,
This includes financial conlrols and aulhorisations, robust saleguarding policies and
Incident reporting which Is reviewed el (he regular meetings of the Board. Procedures
are els0 In place lo ensure compliance with health and salely of slefl, volunleers,
ciients and any other visilors lo the scheme, Policies are reviewed el regular Inlervals
to ensure they sl comply wilh beel praclica,

External risks, paricularly relaling lo funding, ere considered al Board meelings
which currently are held every 2 lo 3 months, This ensures Lhat sleps can be leken 1o
mitigate against these risks In a Umely manner, Incfuding making eny necessary
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operational changes. Conlinulng to work towards the PQASSO slandard thls comlng
year will allow us lo assoss and i'nrmva, where necessary, our risk management
practices In Fne with besl practics In the Third Seclor.

Organlsstional Structure

Keris Ne'ghbour 8cheme has a Board of between & and 16 members who meel al
leas! quarlerly and ere responsible for the straleglc direction and policy of the charily.
At presenl the Commiltee has seven members from a varlely of backgrounds
re'evant to the work of the charity.

The WholeCare KNS Lislening and Guldance Service Is menaged by a 'Who'eCare
Management Team' who report lo the Kers Nelghbour Scheme Board.

Day lo day responsiblity for the provision of the services resl with the Chief
Execulive along with the Individual project leads. The Chief Executive Is re ’?c neble
for ensuring thal the charily delivers the services specified end Lhal key rl ormance
Indlcalors are met. The CEO currently line mnnlru the verleus project leads who
lmin éﬂp:rnl'rbﬂit;r for the day-lo-day operalions! management of thelr respeciive
projecls.

Trustes's rasponslibliiiles slatement = charitable company

The lrustees (who are elso dliectors of Karls Ngl[nhbour 8chame for the pun:rom on
mem( law ereé responsible for preparing the Truslee's Annusl Report end the
financlal stalemants In aceordance with applicabls law and Unlled Kingdom
Accounting Slendards (Unlled Kingdom Qenerally Accepled Aszounting Practice).

Gmm:nr}{rw requlres the trustees Lo prepare financlal slalements for each financle!
year, which give & bue end fa'r view of the state of affalrs of the cherileble company
and of the Incoming resources end epplicelion of resourges, Including the Income
and expendilure, of the charitable company for thal parlod, In preparing these
financlal slatements, the lrusless ere required 1o

Belecl sullable lcwunﬂ:g policles end then apply them :omlnhnl?;
Observe the melhods and principles In the Cherities BORP 2018 (FRS 102);
Make Judgements end eslimales Lhal are reasonable and prudent;

Slate whalher applicable UK Accounting Slendards have been followed,
sublect to any maleral deparures disclosed and explalned In the finencle!
slalemanls;

¢ Prepare ne MInancal slelements on the golng concern basls unless it is
lnlppr-l:bpﬁah to presuma that the cherilable company will conlinue In
operation,

L

The lruslees are responsible lor keeping adeduale accounting records thal disclose
with reasonable accuracy al any Uime the financial position of the charilable company
and enzble them to ensure thal the financlel slalements comply with the Companles
Acl 2008. They are a'so responsibla for gafeguarding the essels of the charilable
company and hence for laking reasonable sleps for the prevention end delection of
fraud and olher Irregularities,
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Approved by the board of trustees on 1&/0g/20q and signed on its behalf by:

/Zéw nésbﬁ\ MARE KUsICKA

Director and Trustes Hame
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Independent Examiner's Report to the Trusteas of Karls Nelghbourhood Scheme

1 repert to the charity trustees on my examination of the accounts of the company for the year ended 31
Decamber 2018 which are set out on the following pages

Responsibllities and basls of report

As the charity trustees of the company (and 8'so Its directors for the purposes of company law) you are
responsible for the preparation of the accounts In accordance with the requirements of tha Companies Act
2006 ('the 2008 Acl),

Heving satisfled mysell that the sccounts of the company are not required to be audited under Part 16 of
the 2006 Act and ere efigible for Independent examination, | report In respect of my examination of your
Company’s accounts as cariled out undar section 145 of the Charities Act 2011 (the 2011 Act). In carning
:;“ II'TI.IIJTI rri.:tﬂlon I'have folkowed the Directions given by the Charlty Commission under section 145(5)b)

Independent Examiner's Statement

| have completed my examintion , | confirm that no matlers have coma te my ettention In connaction with
the examination giving me ceuse to beleve thet In eny meterlel respect ;

(1) ::Wfﬂlﬂi records were net kapt In respact of the company 81 requived by section 386 of the 2006
or

(2) the eccounts do not accord with Ihose recerds

(3) the eccounts do rot comply vilth the aceounting requirements of seclon 358 of the 2008 Act olher
than any requizement that ha eccounts ghve 8 "lrug 8nd falr view ' which Is not & mallar considered
88 part of en Indepandant exemination jor

(#)  the acounts have net been prepared In eccordance with the methads and pringipies of the
Btatement of Recommendad Practice for eccounting and reporling by charties applicable to charties
praparing thelr escounts In eccordance with the Financtel Repording Standard eppcable In the UK
and Repubc of Ire'and ( FRB102),

1 have nd conceins and havo coma ecross no other matters In connectian with the examination to which
atiention should ba drawn In this repart In oeder to enab'e & proper undsrstand ng of the acéounts to be

resshed,
Hama Gary Peler Broolkes
Re'evant Profess'onal Quelfications FCA FCIE BSc
Address 130 Wombourna Park
Wolverhampton
South Stalfs
VS OLY

Date: Jo. &ﬂuﬂ' 2019
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year ended 31 December 2018

MHotés  Unrestricted Restricted Total Total
funds funds Funds Funds
2018 2017
3 £ 1 E
Income
Voluntary Income 2{a) 26,300 109,851 136,161 169,344
Investment Ircome 1 . i i3
Charitable Activities 2(b) 10,000 54,460 64,460 65,931
Fundra's'ng 1181 . 1,181 2,026
Other Inceme S— - - 6,407
Total Income 37492 164,321 201,013 243,721
Expenditure on
Relsing Funds . ' 43
Charilable ectivities 3 3507 197,674 209,781 247,076
Yotal Expenditure 3507 197,674 20781 247419
Net Income 5,595 (33,553) (22,968) (3,398)
Het movement In funds 5,585 (33,853) (27,548) (3,398)
Reconciliotion of funds
Total funds brought ferward — 04274 69052 _ 123323 126721
Yota! funds carrled forviard — U888 28490 93355 . 123323

There were no recogrised galng or losses for 2018 or 2017 other than Lhose Indluded In the Statement of Financial
Actvities

* Sea note 12 for (Ul comparatives for 2017



KARIS NEIGHBOUR SCHEME
Balance Sheet
As at 31 December 2018

HNotes 2018 2017

Fixed Assels
Tangible Assets for use by tha charity 7 2 2

Current Assats
Deblors 8 3,500 3,500

Bank & Cashin hand 11 ;i‘,;g} HE‘,&S

Craditors 1 Amounts falling due within ] 43,350 27,017
one year

Net Current Assets #5353 123,31

Total Assels less Current Liabllities Him m

Capltal Funds '
Restricted Funds 10 25499 59,052

Unrestricted Funds
Geners! 69,856 64,271

Total Cherlty Funds :m m

For the year anded 31 December 2018 the company vigs entitied to exemption from audt under section 477 (1) of the

Compan'es Act 2008 relating to small companles,

mmmﬁ;am ot required the company to ebleln an audit of its accounts for the period In question In sccordance
secls

The Direstors ackrowiedge thelr responsiviitles for ensuring that the company keaps ecounting records vhlch comply

with 8386 and $387 of the Companles Act 2006 and for preparing accounts which ohve 8 true end falr view of the state of

alfelrs of the company as ot 31 December 2018 end of Its profit for the year then ended In sceordance with the

requirements of 8386 and which comply with the requirements of ths Act relaling to the accounts so far s appicable to

the company.

The accounts have been prepared In 2¢cordance with the provisions In Part 15 of the Companies Act 2006 apphicable Lo

companies subject to the sma'l compan'es regime.

Signed end approved on the behalf of the Board on ..\ 2081 1018

MARL Ki .
Hame /Lén W\ i

Compary number 6565341
The notes on the followlng pages form part of these Mnancial statements
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Yearended 31 December 2018

1. Accounting Policles
(g) Basls of Accounts Preparation

The chariy constitutes @ public benelit entity as defined by FRS102, The Mnancial statements have been
prepared In Becordance with Accounting and Reporting by Chariies: Statement of Recommended Practice
(SORP) applicable to charkies preparing thelr accounts In eccordance with the Finandial Reporting Standard
appiicable In the UK and Republic of Treland (FRS102) published on 16 July 2014, the Financial Reporting
Standard appliceble In the Un'ted Kingdom and Republic of Irefand (FRS102) the Charities Act 2011 the
Compantes Act 2006 8nd UK Generally Accepled Praclice 25 Rt 2ppias from 1 Janvary 2013,

The Nnanciel statements have been prepared on 8 going concern basls under Whe hislorkal cost convention
modifed 1o Include certa'n Rems et falr va've, The Nnancal statements are prépared In slerfng which s the
functiona! currency of the charity

(b) Recegnition of Incoming resources

AU Incoming resources are lngluded In ihe Blalement of Finaneial Activies (BoFA) when Ina charily (s lega’ly
enttlad 1o 1he Incoma alter eny performanss conditions have been mel, 1he emeunt can be measured
reab'y ond I Is probeble Ihat 1he Income will Be reselved,

For donations 1o be recogn'sed the charty vl have bean retifed of the amounts and the seltlement date I
wrding, 1 thera ere conditions siteched Lo the donation and ths requtres & leve! of parformance before
antitlement can be obtetned then Income Is deferred untd those conditions are fuly met or the fulfiment of
those conditions 15 within the control of the charity and It Is probabla that they wil be (uVilied,

Donated feciitles and donated professional services Bra recognised In Ingome ot thilr falr va've whan the'r
econom's benefit Is probable, 1t can ba measured re%ably and the charity has contrel over the lleam. Felr
value Is determiaed on the bas's of tha value of the gift to the charity, For example the emaunt tha chedly
would be villing to pay In the opan market for such fectities and services. A corresponding pmount Is
recognised In expenditure,

Na amount 18 Inctuded In the Minancial statements for volunteer Ume In ling with the SORP (FRS 102), Any
furthar detall Is given In the Trusteas’ Annuel Report

Whera practicable, gifts In Kind donated for distifoution Lo the beneficlarias of the charity #ré Inciuded o
steck and donations In the Nnanclal statements upon rece'pl, I It Is Imprecticable 1o #ssess the falr value ot
recelpt of If tha costs 1o underake such o valualion oulweigh any benalits, then the falr va've I récognised
23 8 componant of conations when It Is distributed and 2n equivalent amount recognised os charitable
enperditure

Fived #sset gifts In Kind are recognised when recelvable and ara Included at f2lr value, They ere not deferred
over tha [fe of the psset.

For legacies, entitiement Is the earfier of the charity belng notified of an Impending d stridution of the legacy
ba'ng received, At ths point Income Is recognised. On occasion legacies will be notified to the charity
hovever R Is not possible to measure the amount expected to be distributed, On these occasions, the legacy
Is treated 25 & contingent asset and disclosed.

Irvestment Income Is earned through holding assets for Investment puposes such as shares and property, It
Inciudas dividends, Interest and rent. Vihere it ks not practicable to Kentify Investment management costs
Incurred vithin 2 scheme with reasonab'e eccuracy the Investment incomae Is réported net of these costs. It
is included when the amount can be measured refiably. Interest Income Is recognised wsing the effective
interest method and dividend and rent Income Is recognised as the charitys right to receive payment Is
established.
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KARIS NEIGHBOUR SCHEME
Notes to the Accounts
Year ended 31 December 2018

c) Expenditure recognition

All expenditure Is accounted for on an 2ccruals basis and has been classified under headings that 2ggregate
2l costs related to the category, Expenditure Is recogrised where there Is 8 lagal or constructive obligation to
make payments Lo third parties, it Is probeble that the seltlement will be required end the amount of the
oblgalion cen be measured rellably, It Is categorised under the following headings:

Irrecoverable VAT Is charged a5 en expense agelnst the activity for which expenditure arose,
Govarnance costs

Inciude cests of the preparation and examination of statulory Becounts, the costs of Lrustee meetings and
cost of oy Jegal advice to lrustess on governance or constitutional matters,

Support Costs

Support costs are those Lhat e3s'st the work of the charity but do not directly represent chartable ectivities
and Inciude office costs , governance costs , edmin'sirative payroll costs, they ere Incurred directly In suppont
of expandiure on the objects of the charity nd Include project management carded out el Headquarters,
Vihere support coste cannol be dirgstly altributed to particular headings they have been eliocated lo cont of
ré'sing funds end expenditure on charitable activities on @ basls conslstent with use of the resources,
Prln;' 85 overheads and central functions have been allocated on an acthvity costs basts cons'stent with the
vse of resauries.
Fued nalsing cosls ere thase Incurred In seeking veluntary contribulions end do net Include the costs of
gg}unm:ltrng Information In support of the charltable acthvitls
Funds
Restricted Punds Resiricted funds are those funds which sre to bo vied In
gccordance with spacife raslrictions Imposed by doners vih'ch have
been ralsed by the charity for particular purposes, The cost of
ri'sing end pdmin'slering such fund are charged pgeinst the
-ﬁw"& fund, The aim and use of each resiricled fund Is set evt In
the notes Lo the financiel slalements,

Unrestricted Funds Unresiricted funds are ava'lable for vse et the discretion of the
trustess In furtherance of the genseral objectives of the charity and

which h ¢n dg ¢d for olher i
Daslgnnted funds Hm'mm m tmwilﬂng wmr'-ctidw&?hll have been
set 2lde by the trusteas for particuar purposes . The alm and use

of exch deslgnated fund Is set cut In the notes Lo the Nnanclel
slatements,

(e Tex

Tox reclalms on donations ond gIfts Gin A'd and other Lax reclalms sre Included In the SoFA et the
same lime 83 the donations to which Lhey relate,

(f) Debtors and creditors Deblors and Creditors with no steted Interest rate and receivable
or payabie within ene year are recorded at Lransaction prke. Any
losses 2rising from Impaliment are recognised In expendilure,



KARIS NEIGHBOUR SCHEME
Notes to the Accounts (cont.)
Year ended 31 December 2018

{p) Assets

Tanglble fixed assets for use by charity

Tergitde fixed assels are stated at cost  or deamed Coi) o va'uation less accumiiated depreciation and eccumulated
Impairmant losses, Costs Includes cosls directy attritable lo making tha assels c2pable or opirating 88 Inlended. These
are capitalised If they can be used for more thaa one yeas, 2nd cost ot leat £1000, Thay are vatued at cost

Deprectation Is provided ot retes ca'culated Lo wirite off the cost less esimated residue! valve
of gach 2334l on 8 systematic bass over s expacted uselud e os fofows:
Office eculpment 25% on b straight Ine bass

{h) dolng Contern
The & rectors con¥ider that the eharty rema'ns viable for the year shead.

2(e). Income from grants, donations and legacies

2018 2017
Unrestrieted  Rastrieted
Funds Funds Teotal Tots!
L [ 1 [} (1
Biedngham City Coundl ' 19,06} 19,08} '
Trites Togather Birniapham ' 16,300 16,500 18,500
HE 15,000 ' 15,000 10,000
Steviardship C4O 11000 12000 §2.000
The Wikkam A Cadbury Charileb'e Tyt ' 9,517 9,517 1048
Gorfigld Weslon Foundalien ' 5000 5,000 '
Gramham Yorke . 4,500 4,500 [
M"f‘ﬁ? 3 N0 bR !.m
The Douglas Turngr Trusl ' Y 3000 3,000
Bler'ngham Ciy Church ' 1000 2,000 30
Gesrgt Henry Collng . 2,000 2,000 1000
Hadh gy Charlab's Trup ' K780 178 10,600
Tha Joha Avls Trust ’ 140 1,000 3,000
Bauth Braingham Frisnds ' 1,000 1,000 1000
Neget Hunt lresh ' 1,600 1,600 '
€8 ¢nd HH Tayler 1984 Trusd . 1000 1,000 .
Lerd Austin Trusl . 1,000 1,000 .
Righard Kikuppas Trust 1,000 1O0) '
The Grinmnit Tryst 1,009 1000 '
Beron Davenperls Chanty . Ly 750 '
Umages Chartabls Trosd . £03 500 §00
The Tuder Trush ' ' . 16,550
The Eveson Chariteble Trust . . . 7,500
Ten Lam Keong . . . 3,000
Willen Community Assodizlian . . . 3,000
The Hodon Feundilien . . . .60
The Harry Payne Trust ' ' . 2,500
G )W Turner Trust . . 2,000
The Grmaiit Lrugt . . . 1,000
Coutts Col'ection . . . 1,000
Aifred Halnes Chartabie Trust . . . .
Gift A e 2,30 . 230 72313
Lepasy . . 19,523
S grants &nd Doadlions 8963 22,981 31,844 26,602
26,300 109461 135161 169,348
2{b}Income for service provision 10,000 54460 £4460 _ 6591

10,000 $4460 64,460




KARIS NEIGHEOUR SCHEME

Notes to the Accounts (cont.)
Yearended 31 December 2018

3. Charltable Actlvitles

Analysls of Expenditure

Sa'arles

Retources and activities
Corsullancy Fess

Te'ephone & Postage

Rent & Room Hire

Olfice Expanies

Veh'cls Expenses

Light Heat & water
Compitar costs and soltwire
Minlenance and small equipment
Insurance

Travel

Governanie cosls

Traln'ng & Supsniiion
Chianing

Prefasiional conls

Piyroll Cosls

Ve'unteens

Resrullmant

2018

£
173,813
20,249
164
3,685
7486
2,70
3,075
2,880
1,308
§24
2,601
1,605
1549
1,040

§80
188

2017
£
169,327
24,565
11,750
6,760
9,317
4,024
2,878
2,785
2,817
2,367
2,304
1,637
1,597
1,385
1,208
1,260
704
440

— 1/
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KARIS NEIGHBOUR SCHEME
Notes to the Accounts (cont.)
Year ended 31 December 2018

4, Governance Costs 2018 2017
[ E
Accounts preparation and Independent examination 1,735 1,500
Other costs 224 97
Ilﬂi 1,597

5, Employees
Wages & Salaries 158,651 161,333
Sochl Security Cosls 60878 5,973

Panlon Costs :[ﬁ ﬁ

The average monthly numbar of slall employed by the charity during
the year wias o3 (ollows:

Charitabla sctivitles ::ﬁ ﬁ

Thare were no employess whoie annvel evoluments viere £60,000 or more

6.Yrustees’ ond key management personnal remuneration expenses

Mrs R Cuthbart for CEO & mensgament dulies 2,31 17458

Mrs H \Welts - Chapain for Wellbalng !i m !i ili



KARIS NEIGHBOUR SCHEME
Notes to the Accounts (cont.)
Yearended 31 December 2018

7. Tangible Fixed Assets for use by the Charity

Cost
At 1 Jenuary 2018
At 31 December 2018

Depreclation
AL January 2018
Charga o Year

At 31 December 2018

Net Book Values
A 31 Decamber 2018

8, Debtors
Gt AY tax

0, Craditors 1 Amounts falling due In less then one year

Acceun's
Defarred Incoma

Dofarrad Income
The Willlam A Cadbury Charilable Trust
Hinchigy Charitable Trust
Grantham Yorke Trust
Trne Rowilands Trust
The Harry Payre Trust
Thrivé Togelher Brmingham
George Henry Coliing
Coulls Cellestion
Limoges Charitable Trust
Joseph Hopk'ns Trust
Marsh Christian Trust
Birmingham City Church
The John Avis Trust
Lord Austin Charity
Albert Hunt Lrust

Equipment

30,262 30,262

30,282 30,262

30,280 30,260

R —") T
Aﬁ

2018 2017
£ £
— 1 f— ;3
2048 2017
£ 2
1,750 1,500
m—  f— 1
16,000 8517
8,250 '
5,800 4,500
5,000 5,000
2,000
1,500 .
1,000 1,000
1,000 .
500 500
500 ’
350 *
. 2,000
1,000
1,000
1,000

41,600 25,517
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KARIS NEIGHBOUR SCHEME
Notes to the Accounts (cont.)
Year ended 31 December 2018

10. Fund Reconcillation

Fund Balances 1

January 2018

E
Advecesy .
Ustenlng end Guidance .
Karis Befriends 25,356
¥iho'eCare 20,274
Baby Bank :,Hl
Chitdren and Femifes ,310
Van Runnlng costs i
Cove Mmin .
Core Development

Totel rastricted

Unrestricted reserves

Incoming
resources

£

19,017
5,950
20,851
50,532
7,328
30,662
242
12,000
17,739

Outgolng
fesources

[ 4

19,017
5,950
28724
£4,360
8,670
e
FLl
12,000
17,739

Fund Balances
31 December
2018

"

17,483
6446

O ) U )1 S {1/} SO_—1 .

Gentrel funds jﬂ ﬁ HiEE Em
Yotal Funds I B8 P15 I 3153




KARIS NEIGHBOUR SCHEME
Notes to the Accounts (cont.)
Year ended 31 December 2018

11, Net Assets Between Funds
Unrestricted Restricted

funds funds 2048 Total

E £ 4

Tergttle Fixed essels 2 - 2
Current assels 113,04 25499 138,703

Crednors amounts f8'ing due within one year (4&%% . %EEEE

12, 60FA Comparatives

Unrestricted Restricted Tolal
Noles funds funds Funds
2047 2017 2017
[] ] i
Inconme
Veluntary Income 2(a) 30,351 148,692 179,344
[rvestmant Income I3 ' 3
Charitable Activitlgs 2(b) 2219 312 55,03
Eﬁﬁmﬂ 2,02 ' 2,016
rIncems v
Tolal Income il%i; 5T
Exponditure on
RE¥ng Funds ] 4) v 43
Chasitable ectivities 3 20459 217,617 247,076
Tolal Expenditure RN |/ SO 113 A1/ 1] B
Net Income / (expenditure) 11,514 (14,91%) (5,559)
Hit movemant In funds 11,514 Zﬂ,ﬂﬂ IIJisi
Tela! funds brought forwerd 52,757 73,564 126,721

Tetal funds carrled forward 64,271 59,052 123,323







